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Progress in levels of use of technology to 
support learning

Includes teachers’ use in lessons 
(Kitchen et al 2007, HT Schools Survey)



Clear links between the development of 
e-maturity and primary school improvement



Strong link between development of e-maturity 
and secondary standards

National research data:

Secondary schools developing their e-maturity improve 
standards at a faster rate than other institutions 

Improvements in performance at 14 and 16, value added and 
attendance  rates

Butt and Cebulla, 2006 
Controlling for a range of school factors, including % of pupils receiving free 
school meals (disadvantage) and prior performance



Secondary teachers’ use of ICT in lessons for helping pupils learn in 
different ways

Gathering 
information

(%)

Analysing
information

(%)

Being 
creative

(%)

Problem 
solving

(%)

Working with 
others

(%)
All or most lessons 1 * 1 * *
More than half of 

lessons
3 2 3 1 1

Around half of 
lessons

8 4 4 5 2

Less than half of 
lessons

58 39 24 25 13

Rarely/Never 31 55 68 69 84
Base: all secondary 
teachers answering

1192 1190 1190 1185 1186

Fundamental pedagogical change?

Becta: State of the nation report 2006/7



Dimensions of changeDimensions of change
VisionVision SkillsSkills IncentivesIncentives ResourcesResources Action PlansAction Plans

VisionVision SkillsSkills IncentivesIncentives Action PlansAction Plans FrustrationFrustration

VisionVision SkillsSkills IncentivesIncentives ResourcesResources False StartsFalse Starts

VisionVision SkillsSkills ResourcesResources Action PlansAction Plans Slow ChangeSlow Change

SkillsSkills IncentivesIncentives ResourcesResources Action PlansAction Plans ConfusionConfusion

VisionVision IncentivesIncentives ResourcesResources Action PlansAction Plans AnxietyAnxiety

SuccessSuccess

Jacqueline S. Thousand & Richard A. Villa
Managing Complex Change;  2001



School evaluation (England)School evaluation (England)

1993-2005

1838-1993

2005 -
HMI/Ofsted – all schools

external inspection

external inspection

external inspection

school self-review

school self-review

HMI - sampled

Ofsted – all schools



Main focus is whole-school improvement

Optional ICT Mark available

Piloted autumn 2005

Available nationally since April 2006

Over 8,000 schools registered (out of 23,000)

ICT ICT Self Review FrameworkSelf Review Framework



Involvement of all national agencies

Online self review tool with:

– Guidance
– Action planning
– Links to support materials
– Phase specific exemplars
– Benchmarking
– Examples of evidence

Self Review FrameworkSelf Review Framework



Self Review FrameworkSelf Review Framework

Where you are in your whole school improvement 
and ICT development
How well you are doing compared to others
Where you want to go – aspirations
What good looks like and how you can achieve it
What actions to prioritise
Where you may need support

helps a school decide:



Leadership and 
management

Curriculum

Learning and 
teaching

Assessment

Prof Development

Resources

Extending learning

Impact on pupil 
outcomes

ICT developments in schoolsICT developments in schools

Learning and teaching Leadership and
management

curriculum

resources

extending
learning

professional
development

assessment

pupil
outcomes

SRF



1 Aspirational: e-confident 1
2 Coherent strategy 2
3 Strategy in place 3
4 Made a start 4
5 Little in place 5
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Self-review framework
Element Guidance

Element 3 Learning and Teaching

3a Teachers’ planning, use and evaluation

Overview of this strand
This strand focuses on the way that teachers use ICT in the classroom to 
support and enhance learning, teaching and inclusion.  In schools that 
have successfully embedded ICT within learning and teaching, all staff 
have a clear understanding of how ICT supports these processes. They 
regularly plan for its use in their teaching, providing experiences that are 
based on prior knowledge of pupils’ ICT capability so that pupils are 
challenged by their use of ICT.  Such schools also critically evaluate how 
ICT is used on a regular basis and share their reflections with other 
colleagues both within and beyond the school.
3a-1 (Planning for ICT in learning and teaching) helps you to 
consider the following questions:
• What proportion of the staff are confident to identify opportunities for the 
use of ICT?
• Is there awareness and understanding of what makes appropriate 
and/or inappropriate use of ICT?
• How many staff regularly plan for the use of ICT in their teaching and 
pupils’ learning?
• Are there staff who can, and do, extend the use of ICT in new, creative 
and innovative ways?
What evidence could schools use?
The evidence for this strand may be drawn from any or all of the following:
•Schemes of work (all subjects)
•Individual lesson plans
•Classroom observations
•Discussions with pupils, teachers and support staff
•IEPs and other learning programmes for pupils with special needs

etc



Data
Information and planning
Discussions – staff

- pupils
- parents/carers

Observations - lessons, 
- pupils’ working

Scrutiny of outcomes

Self Review FrameworkSelf Review Framework
suggested evidencesuggested evidence



Quality v extent of ICT experiencesQuality v extent of ICT experiences
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http://schools.becta.org.uk/





Patterns of usePatterns of use
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Patterns of usePatterns of use
hour of the day
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Self Review FrameworkSelf Review Framework
processprocess

    



Self Review FrameworkSelf Review Framework
processprocess

staff audit

staff meetings

identify links in school 
improvement planidentify evidence 

discuss vision

identify best 
element to start 

brainstorm 
responses

consider subject by subject

set goalsidentify prioritiescelebrate successidentify progress

senior leaders

pupils

Governors

curriculum leaders

ICT coordinator(s)
get ‘feel’ for 

levels

consensus

all staff

pupil audit

Who? How?



OutcomesOutcomes

“The SRF … has enabled all the staff, not 
just the ICT specialists, to understand 
where we are going strategically. It has 

brought us together and consolidated the 
whole vision for the school.”

Roger Whittall – Headteacher, Westwood School



What itWhat it’’s all about?s all about?

“SRF isn’t just about ICT and, 
interestingly, that is a key factor of its 

success. It focuses the mind on the 
whole spectrum of school development.”

Steve Gator – Headteacher, Walker Technology College
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